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Series Editors’ Introduction
This book is part of Palgrave Macmillan’s International and Development Education 
Book Series, which focuses on the complementary areas of comparative, interna-
tional, and development education. Books in this series emphasize a number of topics 
ranging from key international education issues, trends, and development education 
initiatives. Local, national, regional, and global volumes (single authored and edited 
collections) constitute the breadth of the series and offer potential contributors a 
great deal of latitude based on interests and cutting-edge research. The series is sup-
ported by a strong network of international scholars and development professionals 
who serve on the International and Development Education Review Board and par-
ticipate in the selection and review process for manuscript development.
This edited volume by Ka-Ho Mok tackles the increasingly critical higher edu-
cation policy and development issue of governance, corporatization, and incorpo-
ratization. Mok, a prominent scholar in the field of higher education change and 
transformation, has assembled a leading group of scholars from the Asia Pacific 
Region to provide a region-wide analysis of the challenges that face higher education 
institutions in an era of privatization and neoliberal political policies. These issues, 
of course, are not restricted to Asia but are particularly significant there as this 
region of the world begins to take its place as a leader in higher educational reform. 
Here we see that market mechanisms have been strengthened and  decision-making 
decentralized, public enterprises have been the focus of privatization efforts and the 
notion of a corporate identity for higher education has been introduced, closely cou-
pled with sophisticated fund-raising and development strategies and bureaucracy. 
These are all new ways of speaking about higher education. The terms decentral-
ization, accountability, assessment, strategic planning, privatization, autonomy, the 
service university, branding, corporatization, competitiveness and others, unthink-
able back in the seventies when talking and writing about public higher education, 
now slip easily off the tongue. Recommendations being made in the Asia Pacific 
Region include finding alternative revenue streams through self-supporting degree 
programs, developing strategies for retaining the best faculty through innovative 
compensation plans, and restructuring the budget, governance, and planning pro-
cess around three- to five- year strategic plans with annual budget management 
reviews based on performance in relation to the unit’s strategic plan. Globalization, 
the knowledge economy, the IT revolution, the establishment of new privatized 
institutions (especially in China where a new privatization law has been put into 
effect), and the continued expansion of the demand for higher education have 
xiv Series Editors’ Introduction
all contributed to new forms of university governance and management with an 
emphasis on efficiency, accountability, more involved stakeholders, strategic alli-
ances, and competitiveness. This is true whether one is talking about governmental 
or nongovernmental higher education institutions.
The authors of this volume provide national case studies that cover China, 
Malaysia, Thailand, Japan, Hong Kong, Korea, Singapore, Taiwan, India, and 
Vietnam, with chapters that place these settings in a theoretical context of a par-
adigm shift for higher education governance. Implications for what has become 
known as the “global university” conclude the volume. This volume comes at a 
particularly timely point as countries such as the United States find their great and 
respected public higher education systems under siege as the state begins to acceler-
ate what has been a gradual withdrawal of public support. The experiences of Asia 
will likely provide a useful guideline for those in Europe, North America, and else-
where as these forces and factors play themselves out in the years to come. We are 
very pleased to offer this volume as part of our ongoing series on critical issues in 
international education.
John N. Hawkins
University of California, Los Angeles
W. James Jacob
University of Pittsburgh
